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Holbrook Public Schools  

245 South Franklin Street      
Holbrook, MA 02343 
      

 

MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

Holbrook Junior-Senior High School Cafeteria 

December 19, 2013 
      

 

In Attendance:  School Committee: 

Barbara P. Davis, Chairperson  

John Flanagan, Vice Chairperson  

Elizabeth Tolson 

Patricia Lally, Superintendent of Schools 

Charles Mahoney, Business Manager  

Bridget Baker, Recording Secretary  

 

The meeting was called to order at 7:10 pm by Ms. Davis. 
 

The Pledge of Allegiance was recited. 

 

Citizens Concerns 

There were no Citizen’s Concerns. 

 

VEX Robotic Team 

Mr. Hayward recognized a group of students led by Richard Montieth and his son Kevin 

Montieth who travelled to Worcester Polytechnic Institute for a robotics competition.  The two 

teams of students competed against over sixty other entries and placed 2
nd

 and 3
rd

 out of about 43 

teams. 

 

The VEX Robotic team gave a demonstration of the robot they built and explained that they need 

donors and sponsors to be able to continue.  They are looking for support from the community, 

school committee and administration. 

 

Ms. Tolson asked if this is an after school program?  Mr. Hayward responded that it is but that 

they have also incorporated this into Mr. Monteith’s class.  The idea is that if Holbrook were to 

get a new building that they would be able to offer robotics/engineering courses.  The goal is to 

add CAD design by the end of the year. 

 

Stand Up To Bullying 2013 Participants 

Ms. Clougher and the Civics Club brought a lot of attention to a serious subject.  These students 

won the “Empowered Peace Award” for combating bullying through awareness.  This was a 

collabotative event which included students from the sixth grade to the twelfth grade.  Ms. 

Clougher announced that she had just been notified earlier in the day that they had been invited 

to be part of the Boston vs. Bullies campaign.   
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MSBA Report 
Superintendent Lally stated that the three (3) options are still on the table and regionalization was 
presented by MARS.  PreK-12 allows flexibility to stand alone or regionalize possibly grades 6, 
7, and 8 to Avon and 9-12 in Holbrook. 
 
The decision will be made at the next permanent School Building Committee meeting.  
Superintendent Lally encouraged all to attend and voice their opinion or ask questions. 
 

NEASC Postponement Letter 
Superintendent Lally stated that in order to be proactive because of a new principal, many new 
administration and the building project being at a point where a decision will be made, they 
requested a postponement of the decennial evaluation.  Following a thorough discussion of the 
information submitted by school officials related to a number of school/district initiatives and the 
ongoing process with MSBA seeking funding for a building project, the NEASC Board of 
Directors voted to postpone the on-site decennial visit to Fall 2016. 
 

Financial Update 
Superintendent Lally, through a powerpoint presentation, highlighted an explanation of the funds 
being requested.  The major goal of the Holbrook Public Schools is to improve student 
performance.  In order to accomplish this the district has established new positions to enhance 
student learning and engagement.  The positions include: 
 

 Reading Coordinator/Instructional Specialist 
 Reading Specialist 
 Math teacher for extra period of math for grades 7 and 8 
 Special Education teacher for new junior high level program 
 0.5 Kindergarten teacher for full day kindergarten 

 
The district has also implemented new programming which include: 
 

 Full-day kindertgarten 
 Additional math period for grades 7 and 8 
 Intensive reading strategies at JFK 
 Additional Junior High Special Education Program 
 Common Planning time at JFK 
 Four new High School electives 
 Ninety-minute literacy block at JFK 
 Mathematics Program pilot at JFK 
 ELL Teacher training for RETELL 

 
In an effort to retain experienced faculty and recruit dynamic new teachers the district will: 
 

 Provide exceptional in-district training 
 Engage consultants for up-to-date professional development 
 Provide funding for continuing education and course work 
 Compensate teachers for educational milestones and loyalty; and 
 Recognize cost of living increases 

 
In an effort to commit to support services the district has: 
 

 Appointed a new Director of Curriculum 
 Appointed and Interim Special Education Administrator 
 Appointed an Interim South School Principal 
 Appointed a new Facilities Director (New Position) 
 Established a new Leadership Team 
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 Established a District Security Team to update practices 
 Prepared for  PARCC Implementation 

 
In order to fund programs and personnel the district is going to: 
 

 Sustain initiatives and positions from 2013-2014 school year 
 Include salary enhancements 
 Enhance music program by extending to Holbrook Junior-Senior High School and 

continuing afterschool program 
 Enhance technology for instruction and PARCC testing implementation; and  
 Continue efforts to fulfill State and Federal mandates. 

 

Student Advisory Committee 
The Student Advisory Committee commented on recent events that have occurred since the last 
School Committee meeting which included the holiday concert, the robotics team competition 
results, blood drive, and the Junior National Honor Society’s request for donations for Toys for 
Tots. 
 

Current Budget 

Mr. Mahoney reviewed the current budget.  School Choice is less than was budgeted for.  Mr. 

Flanagan commented that the expended column is usually in the mid 90’s, is there a reason why 

we look like we are at the limit of funding?  Ms. Tolson asked if the new software is the reason 

why more items are allowed to be reflected on this report?  Mr. Flanagan stated that he had no 

specific questions on the budget at the moment.  Ms. Tolson stated that she needs more time to 

develop more questions.  Ms. Davis stated that the budget is due to FinComm on December 31, 

2013 perhaps we could vote on the bottom line and meet to discuss.  Ms. Tolson asked if you 

typically have a budget subcommittee look at it first before FinComm? What is the percentage 

increase?  Mr. Mahoney replied 11.13%.  Ms. Davis asked if this is level service?  Mr. Mahoney 

replied no because a .5 music teacher was added.  Mr. Mahoney also commented that Chapter 70 

cannot be calculated easily.  We are trying to bring in additional funds. 

 
Voted: 
(Flanagan/Tolson) made a motion to vote to accept the bottom line budget of $13,626,761 as 

presented by Superintendent Lally and the School Business Manager Mr. Mahoney. 

3-0-0 

 

Ms. Tolson stated that being new to this she would like more time to review.  A Special Budget 

Meeting at Central Office on Thursday, January 16, 2014 at 7:00 pm will be posted. 

 

Donation Letter 
 

Voted: 
(Flanagan/Tolson) made a motion to approve the Donation from SAILS of (7) Desktop and 

Laptop Computers, (2) Laserjet printers, (1) Polycom voice conferencing equipment (analog), 

(10) Dell lcd monitors, miscellaneous keyboards and cables.  Estimated value of $4,000. 

3-0-0 

 
Voted: 
(Tolson/Flanagan) made a motion to approve the minutes of November 21, 2013 School 

Committee Meeting. 

3-0-0 
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Voted: 
(Tolson/Flanagan) made a motion to approve the Use of Facilities for the Yearly Art Show at the 

JSHS Gymnasium and use of restrooms, Thursday, May 22, 2014 from 6:00am-7:00pm and 

Friday, May 23, 2014 from 6:00am – End of School. 

3-0-0 

 

Regionalization Update 

Ms. Tolson commented that the report they received was very thorough and included more than 

we ever looked at.  Potential positives included Avon was open, not opposed, but very clear that 

they want to see our building project move forward first.  The building project is key to this 

happening.  They are not interested without a new building.  There still would be a small school 

atmosphere even if the two schools combined.  Ms. Davis stated that is was made quite clear that 

the only option would be PreK-12.  This is a five year process if it comes to pass.  We need to 

make it clear that the formation of a Regionalization Study Committee will not delay the project.  

Mr. Flanagan agreed since it is not interfering and suggested not taking to town vote until MSBA 

approval at the March 26, 2014 meeting.  We need to make sure that the building project moves 

forward.  This will send the right message to the town that we need to secure the building project 

if we want to create a regionalization committee.  Ms. Tolson commented that she thinks it is 

important to support the regionalization committee even though there is no guarantee that Avon 

will agree to regionalization. 

 
Voted: 
(Flanagan/Tolson) made a motion to move to form a Regionalization Study for possibly 

regionalizing with Avon for PreK-12 facility – emphasizing the fact that this will not impede the 

building project. 

3-0-0 

 
School Committee Members Report 
Mr. Flanagan attended the holiday concert and was happy to see the band perform.  You could 
feel the resurgence of the music program.  Mr. Flanagan was also impressed with the two very 
different groups and hopes they continue with their work and encourage others to pursue their 
interests.  Mr. Davis also attended the holiday concert and was impressed with their 
performance. 
 
 

 

ADJOURN or VOTE TO CONTINUE 
 

Voted: (Flanagan/Tolson) The School Committee made a motion to adjourn regular School 

Committee Meeting of December 19, 2013 at 8:58pm. On a roll call vote, the 

Committee moved to go into Executive Session for the purpose of reviewing the 

Executive Session minutes of the last meeting, negotiations and personnel matters and 

not to conduct any further business in open session. 

 

  Roll Call Vote: 

  Mr. Callahan   No 

  Ms. Tolson   Yes 

  Mr. Flanagan   Yes 

  Ms. Davis   Yes 

  Mr. Pransky   No 
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Respectfully submitted, 

 

 

 

 

 

Bridget Baker 

School Committee Secretary 


